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1. Review of the FY2021-2023 Medium-Term Management Plan
® Profit plan

(thousand t) . .
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~
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Fluctuations in the business environment were larger than expected, and

we could not keep track. Operating profit was significantly below the plan



2. The Management Environment

< The surrounding business environment >

- Growing social interest in sustainability (carbon neutral (CN), electrification of
blast furnaces)

- Geopolitical risks such as US-China economic conflict

- Market growth in emerging countries, including the Global South

- Progress in the electrification of cars

- Low birthrates and aging in developed countries

< the Company issues >

- Grasping changes in the business environment quickly and responding to
customer needs accurately

- Strengthening of business adapting to the progress of electrification of cars

and the promotion of growth measures
« Contributions to the resolution of new social issues and commercialization
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3. FY2024-2026 Medium-Term Management Plan
€ Basic policy
Having proven once again over the next three years that

we are a "good company” and a “growing company” that
soclety needs, we will maximize corporate value

1. We will strengthen earning capability and
ensure our growth strategy

2. We will promote the creation of social value
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3. FY2024-2026 Medium-Term 1. We will strengthen earning capability

Management Plan and ensure our growth strategy

- Value creation with a sense of speed

- Align with customers and meet expectations

- Dig deep into customer needs and take advantage of our

knowledge and technology of a materials manufacturer to
be of use from the stage prior to developing parts and
components

Consider thoroughly what kinds of materials, technologies and

parts will be necessary for the resolution of customers’ problems
with integrated sales and development function
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3. FY2024-2026 Medium-Term 1. We will strengthen earning capability
Management Plan and ensure our growth strategy

Marketing & Sales

General Headquarters

[General Manager: Kazuya Fukatsu

- Sales Planning Div.
- New Business Development Dept.

+ Building of portfolio and
planning and execution
of business models to

New establishment of New Business

o * Toyota Sales Dv. Development Dept i i
. . In Marketing & Sales General

* Planning and execution - Specialty Steel Sales Div. p p 9

S ISl « Stainless Steel Sales Div. Headquarters

. Searching for new needs and promoting the

............................................................................................................ commercialization of developed products
- We will realize Research and Development

technological Headguarters - New establishment of Elemental

development that [General Manager: Hironari Mitarai]

contributes to customer * Development Planning Div. i

necds n calaboraton | Development Plannin Technologies Development for EV Motor

V[V)'th Sla'es m"’t‘”"’f‘gemj“t Development Div. Dept in Research and Development Headquarters
- Development of seeds - Products Devel t Div. - . .. .

Tt G el Ay : Acceleration of the commercialization of parts

ializati f EV Motor Dept. .
;ﬁgangire?r?llgzrggeég\r,g * Material Testing Technology Div. and materials

Copvright © Aichi Steel Corporation 2024 All Rights reserved.



3. FY2024-2026 Medium-Term 1. We will strengthen earning capability

Management Plan and ensure our growth strategy
- Maximize the potential of Specialty steel and Forging

. Promotion of strategies looking to the future for core steel business

€4 Hagane Reborn | - Produce our own good products, inexpensive products with high

(April 2023 -) guality, which is the spirit of our founding
- We contribute to carbon neutrality and the realization of mobility society

as a member of the Toyota Group by providing better materials

Systemization for production of “small 2024 | 2027 | 12030 -

section continuous casting technology” —_———

[ - CO2 reduction by shortening manufacturing} Quality  Start of mass Expanding
=

processes (switch to heating once from twice) €valuation production product =,
- Ensuring upward flexibility of production varieties g

Consideration of “energy-saving

electric furnaces”
E. CO2 reductions, cost reductions} Issue extraction Concept clarification Design Production  Construction
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3. FY2024-2026 Medium-Term 1. We will strengthen earning capability

Management Plan and ensure our growth strategy
- Maximize the potential of Specialty steel and Forging

. Promotion of a global strategy for pecialty steel with an eye on growth markets
€ FY19: Investment in

& India in the Global South is a Vardhman Special Steels ¢ New sales expansion in
promising growth market Limited ("Vardhman”) India
< Vardhman’s manufacturing capacity
< Forecasts of India’s population and passenger car sales > (compared with pre-support) > /We were the first to \
~_ (Million cars) 40% o .
(1820rgigi)(,n :gg&?:trigg passenger cars sold 250 150 increase _}ffg)_/gl obtain approval for steel
i ' FY18 = : | : :
16 Expansion of demand ;=-- " 100 100% : E for gears using Indian
ol oL 200 o materials from Japanese
14 o 50 L automobile
i ) i : 250 . !
" e I o manufacturers
i ] : ! 0 Lo
" S BN FY18 FY26 \_ %
2020 2023 2030 2040
. (the Company estimates) . . .
Expansion of demand for Improvement of quality and expansion of manufacturing
Specialty steel in India capacity through support by dispatching engineers
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3. FY2024-2026 Medium-Term 1. We will strengthen earning capability
Management Plan and ensure our growth strategy

- Maximize the potential of Specialty steel and Forging

. Development of next-generation forging methods with an eye on the
reorganization of the forging industry

< Production quantity of hot forged products for automobiles > « Development of new manufacturing processes >
12%) €— Aichi Steel We will work on the high-mix, low-volume production

that will be required from now on

e <— Room for _ _ _ _ _ _
e expansion [J Conventional die forging [ The issue for high-mix, low-
(Fr2022) - volume production

(the Company estimates based on & Costs increase as the number of

the Current Survey of PI’OdUCtiOI’]) \' dedlcated dles |ncreases |n

-
@ .. . .
< Production volume of domestic forging companies > association with making more

© ¥ Manufacturing various products
rocess
8000 : —— - [] Countermeasures
Potential for reduction in the sh de freelv b _ |
6000 ‘number of small-volume producers | apes are made freely by rotationa
due to the reorganization of the sequential molding using general
4000 'industry in association with the | Rough forming (2 to 3 Finishing purpose dies, reducing th_e rough_
future decline of forged products | manufacturing processes) forming process and dedicated dies
2000 Y => Switch to common dies +
4 to 5 manufacturing processes manufa(_:turlng ProCess reduction
0 with dedicated dies (Setup time reductions)
10
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3. FY2024-2026 Medium-Term 1. We will strengthen earning capability
Management Plan and ensure our growth strategy

- Maximize the potential of Specialty steel and Forging
. Taking on the challenge of new areas

< High strength gear steel >

: : . < e-Axle parts >
We will realize high strength that P

< Electrification ratio > ; "= il ai i
contributes to miniaturization through We will aim for parts orders in
(thggrssnd Global car sales 100% the fusion of materials, forging and response to the expansion of
20000 — ificati i . . .
' Blectificaion /atio. o6 630 surface modification technologies demand for e-Axles
100000 92,440 98,570 80% = [
9 B /Gear
80000 78'910 60% e 150 ; <- Teeth surface strength ‘
56% 5 140 — ¥ <- Teeth bendin
60000 EJ S Sﬁj\ﬁgf "
40% 2130 S
40000 @ &
- % 120 \(\6&
0 "l: .Q
20000 S5 110 L SO
7
0 0% % 100 Conventional product
2020 2025 2030 2035 3
S | | | |

(Prepared by the Company based on 100 110 120 130
Yano Research Institute data) Tooth bending strength ratio
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3. FY2024-2026 Medium-Term

1. We will strengthen earning capability

Management Plan and ensure our growth strategy

- Promotion of the growth of new business: Power card lead frames

- We will follow the progress of electrification with certain handling of increasing demand

< Precision < Surface <Imaging 4 sal | m 2030
- - i < Power card sales volume >
m_achmmg > treatment > Inspection > 8 million Toyota
Micrometer-level Highly clean and Uniquely designed electric vehicles
dimensional reliable plating DX image (;/83 -
precision press inspection device 177%
- ==X 150 2%
- ' FY23 = ---7 P
100% 108% S P
100 I S S
50 . A
We guara_ntee hlgh quallty that meets CUStom.erS Actual result Plan FY24  Plan FY25 Plan FY26
expectations through our integrated production FY23
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3. FY2024-2026 Medium-Term
Management Plan

1. We will strengthen earning capability
and ensure our growth strategy

- Promotion of the growth of new business: GMPS

- We will use our strengths and promote commercialization from demonstration
experiments to social implementation with certainty

Magnetic sensor module for
mounting-on-vehicle bottom

Magnetic markers

Left: Buried type (30 mm diameter x 20 mm
thickness)

Right: Surface-installation type (100 mm
diameter x 3.5 mm thickness)

Strengths: Identification of vehicle position to +/- 5 mm is
possible even in tunnels or underground, where GPS cannot
reach, or in conditions of snow cover, fog, backlight, etc., where
optical devices do not work well

€ Use for the resolution of social issues

< Trend in population in Japan >

- Aging population
with fewer children
- The 2024 logistics

issues

(thousand
people)

125,000
100,000
75,000
50,000
25,000
0

m75 years old or

older
m70-74yearsold
65 -69 years old
160 - 64 years old
=15-59 years old
m( - 14 years old

2010 2015 2020 2030 2040

(Prepared by the Company based
on Cabinet Office materials)

€ On-premises logistics market size (the Company estimates)

Domestic factories 240 locations
Overseas factories 400 locations

2 80 billion yen

We will contribute to human resource savings for customers through unmanned

transportation in house factory logistics using GMPS
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3. FY2024-2026 Medium-Term 1. We will strengthen earning capability
Management Plan and ensure our growth strategy

- Promotion of the growth of new business: Magnets
- Expanding business by leveraging MAGFINE'’S strengths

€ Rare earth procurement risks become normal due to

. , _ @ Initiatives for the expansion of business
US-China economic conflict

Neodymium market (20,000 t/month)

(the Company estimates)

- Non-use of heavy rare earths: Dy (dysprosium), T (terbium), CO (cobalt) Applications: Home appliances, automobiles,
- Reduction of risk through the MAGFINE technology strategy \_ wind power generation, etc. Y,

1. Reduction of consumption in consideration of
resource saving
- Improvement of yield by integrated
injection molding

- Use of resource-rich rare earths (La, Ce)
(Reduction in use of neodymium) (200 t/month) by 2030

2. Good recyclability - Automobile electric water pump (EWP)

* Reuse tOf magnetic pOWder from collected « Home app”ances (drones’ electric bicyc|es)
magnets

We will aim for 1% of the market

14
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3. FY2024-2026 Medium-Term
Management Plan

1. We will strengthen earning capability
and ensure our growth strategy

- Contributions to society through materials: Stainless steel

€ Use in aging infrastructure countermeasures

< Percentage of infrastructure in excess of
50 years after construction >

FY30
I -

0 50 100
River management facilities (%)

®m Road bridges

(Source: Ministry of Land, Infrastructure,
Transport and Tourism)

We will promote the generalization of use in infrastructure

Copvright © Aichi Steel Corporation 2024 All Rights reserved.
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38
FY40 <
I -

[River management facilities]

Renewal of floodgates and
other gates

- We will maintain facility functions through the
repair and partial renewal of aging gates

Examples of the use of stainless steel (Source:

[Road bridges]

Ministry of Land, Infrastructure, Transport and Tourism)

As a co-researcher with the Public Works
Research Institute (PWRI), we confirmed
the usefulness (high durability) of
stainless steel reinforcement in road
bridges

Renovation of electric

furnaces for stainless steel
(March, 2023)

€ Handling of increased demand
+ 30% increase in production

capacity by FY2026 (compared to
FY2023)

- Strengthening of structure engineering functions
Strengthening of integrated handling
capabilities from design partnership to plant
manufacture and on-site construction

Building Structure Engineer Division
sales

The group company AIKO has .o miien ;
obtained a general oo 5 times

construction license N 705
In addition to construction :
production, it is also promoting 2°
the switch to insourcingat o B o

Current situation FY30

on-site construction

15



3. FY2024-2026 Medium-Term

Management Plan

1. We will strengthen earning capability

and ensure our growth strategy

- Promotion of the growth of new business: Iron Fertilizer

€ Citrus greening disease (CG)
(CQG) is spreading worldwide

1 m \"\—,, Wi e,
Bolivio —— " . Indonesia i) &
P ki = g h 2 N,
ozl
7 Papua
North— SN Zimbobue L Madagascar New Guinea
Argentina s
South __
A

# hsianHiB(Clas)  # African HLB (Claf) African and Asian HLB (Clas+ Claf)

prevent HLB epidemics - Prevent HLB (prehlb.eu)

Reduction in orange yields
« US ->reduced by half in 10 years

+ Brazil -> reduced by 24% compared
to last year

Copvright © Aichi Steel Corporation 2024 All Rights reserved.

- Leaves infected with

CG are white and
show iron-deficiency- g
like symptoms

« The iron content decreases in leaves with CG

Concentration of metallic elements in leaves

160
120 |
80 +
40 + I:I
0 Fe Mn .Zn:|7

Bl Ordinaryleaf [ Leaf with CG
Masaoka et al. (2011)

€ To improve iron deficiency, we spray

the Company’s Fe2+ ions solution,
which is absorbed easily by plants

CG
Fe2+ ions

Recovery

There was a 70% vyield increase in a 3-
year demonstration experiment at a US
test farm

@ Initiatives for the expansion of business

We will shift from
demonstration experiments on
test farms to trial sales

16
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3. FY2024-2026 Medium-Term 2. We will promote the creation of
Management Plan social value
- Handling of sustainability iIssues

- We newly established Sustainability Promotion Department in April 24 to commit
thoroughly to the circular economy, the identity of the Company

_ _ We will realize sustainability unique to
< Resource recycling-type manufacturing > the Company through human

development and manufacturing

Sustainability

Buunoejnue
1uswdojanap
uewnH

Values

17
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3. FY2024-2026 Medium-Term 2. We will promote the creation of
Management Plan social value

o ] ] We are considering Toyota’s thermal_ .
(Reference) Initiatives for carbon neutrality management technology for the realization
of next-generation energy-saving electric
furnaces

Investment | Running costs . ‘Subcommittee FY21-23 Medium-Term I FY24-26 Medium-Term FY27-30 Medium-Term H 1
implementaion tems |l | e i A
(millonyen) | yenlyear) y 9 ot Ty s P90 FY21 ¢ FY22 FY23.| FY24: FY25 FY26 | FY27 | FY28 { FY29 | FY30 } FY35! FY4(ﬂ; FY50! < En |ne S
Actual value * Power coefficient 2023 fixed / change in power coefficient in () I : g [1] Spark plug |gn|t|0n
Chita Plant target | [4] Exhaust

E
Energy saving bud Energy saving bud Energy saving budget3 Energy saving g as
Energy saving improvement themes for I [ | I [ i i ! : : :
FY2024 to FY2026 Actual value: Power coefficient 2023 fixed / change in power coefficientin ()
Energy saving improvement themes for . R~ "
FY2027 10 FY2030 Forging Plant target ﬁ
élnnovative electric furnaces 3 T aterial heating TH : :
i | || o[y i i
. B state of achievement of carbon neutrality by plant E Kariya PI ant target AC h | evement Of CN &
‘5 o
® :Fiscal year of realization of carbon CN model plant 2022 .
g — (P plant) ( ) e Horizontal
: : 1 - £ o 2
§ \:\:\:\ ‘:}:\ \:\;\.\ ° Re@_ction of intensity by improvement of . deployment(YOkOten)
: : = § racites o < Electric furnace > of elemental
> Gifu Plant Seki Plant Higashiura Plant ; technolo
g | EY2021 | | EY2021 | | FY2021 ] 3 Redu(;_tion of intensity by improvement of o Wik, A l A gy
= FIT Non-Fossil o |8 e [ ] rc 4 E h
i |2 1 : 5 [4] Exhaust gas
= Heat
._iPurchasing of renewable energy -
 :bidding for FIT Non-Fossil = [e] 3‘""'" .
. - . . 1 Certificates : [3] COOIIng [2] Combustion
= = : . ) . Al acil
" (Y AN RSN [ P - ' 0 3@ water | of fuel
EEm mEEw EEm EEm E )
Kariya Plant o, coete | Chita plant PSP | ojam '
E3

iConversion of fuel b k|

[ Fy2022 | [ Fy2022 |

—_— — . Jlito hydrogen and Q
jon-Fossil jon-Fossil - B . H
ammonia

1 -> targeting A | A

Carbon neutral (CN) Carbon neutral (CN)
city gas ‘2 city gas 2

hydrogen

18
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3. FY2024-2026 Medium-Term 2. We will promote the creation of
Management Plan social value

- Fostering of a strict, but warm culture within which people grow

€ An environment in which

human resources grow
naturally

- Caring

/ - Values
- TPS, problem resolution

We will contribute to society through the development of human resources

“Our greatest assets are
human resources”

who can realize sustainability

Copvright © Aichi Steel Corporation 2024 All Rights reserved.



3. FY2024-2026 Medium-Term 2. We will promote the creation of

Management Plan social value
- Financial strategy for sustainable growth in the future

Financial indicators (end-March, 2024)

D/E ratio: 0.29 ROE: 2.9% PBR: 0.31
O X X
Z . Even though our financial strength is good, we receive !
elS Ln a heavy ' alow market evaluation due to low profitability and !
industry _ capital efficiency | ________________________]

Management targets (new Medium-Term Management Plan)

D/E ratio: 0.3to 0.5 ROE: 4% or higher PBR: 0.5 or higher

Copvright © Aichi Steel Corporation 2024 All Rights reserved.



3. FY2024-2026 Medium-Term 2. We will promote the creation of

Management Plan social value
- Capital allocation policy

< Cashin>

€ Pursuit of optimal capital structure

Generation of cash Positive allocation to => Use of financial leverage (D/E ratio 0.3 to 0.5 x)
100 billion yen or more growth investment” and | | o glimming down of assets
(3 years) shareholder returns => Sale of cross-shareholdings (less than 10% of net assets), etc.

............. ¢ Strengthening of earning power

|

Use of borrowings :
(financial leverage) | Growth

I

|

|

< Cash out >

investment

Slimming down
of assets

€ We will invest cash “positively” in future growth investment

Research and

development (Research and

expenses* CEEIpTET SEiES) € Enhancement of shareholder returns
_ Capital => Dividend payout ratio (30% => Dividend payout ratio above the previous level
o Investment based on stable dividends)
Depreciation Investment within => Share bayback(to be implemented based on trends of existing shareholders)
depreciation =>
Contreapcrt'ia(():kaol?gxisting
fixed cost
IXed Ccos +
. Shareholder returns i
Opefit_'tng (v, sl oyl € Improvement of market valuation
profi L : .
Taxes, etc. => Improvement of liquidity through stock splits (to be implemented based on
: stock price trends, etc.)
< > < > . P : o
x Reseacr:c? asng] dgvﬂ,opmem expenses, which are costs when Cash out => Compelling IR activities (appeals to growth strategies and ESG initiatives)

calculating operating profit, are stated externally
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3. FY2024-2026 Medium-Term
Management Plan

< Profit plan >

3) Management targets

(billion yen)
25
20
15
10.3 billion yen
10 55 0.9

3.8

| -
0
Actual result

FY23

® Hagane mKitaeru
(Specialty steel) (Forging)

20.0 billion yen or more

15.0 billion yen ﬁetc)

Stainless Steel

Plan FY26 Plan FY30

Stainless Steel ®mSmart = Other
(Electronic,Magnets etc)

Copvright © Aichi Steel Corporation 2024 All Rights reserved.
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3. FY2024-2026 Medium-Term

< Capital investment >

(billion yen)
100
=
<
@
75 2
S
o)
=
50
25
0
Actual result FY21-23 Plan FY24-26

(Amounts are on a non-consolidated, budgeted basis)
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Thank you very much.

Aichi Steel Corporation assumes no responsibility for any loss arising from the use, misuse, or

distribution of this document or the information contained herein, or anything related thereto.

The so-called forward-looking information contained in the materials used in this presentation is
based on current expectations, forecasts, and assumptions that involve risks and are subject to
uncertainties that could result in outcomes substantially different from those in the forward-looking
statements. These risks and uncertainties include general national and international economic
conditions, such as industry and market conditions, interest rates, and currency exchange

fluctuations.

We are not obligated to update or revise the forward-looking information contained in this

announcement, even if any new information or future events occur in the future.



AICHI STEEL

Innovate Materials.
Create Tomerrow.
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