
Value Creation Process
The Aichi Steel Group pioneers new areas of business as a materials manufacturer, starting from social issues 
and leveraging the capital (strengths) we have developed since our founding, based on Our Vision. Through 
our business activities, we aim to make a sustainable social contribution and increase our corporate value by 
providing three values centered on "global environment," "society," and "employees."

INPUT Management Strategies & Business Activities OUTPUT FY2026 Targets
(FY2023 Results) Value Provided

・ Pride in work*1

4.0 points (3.4 points)

Human Capital

・ No. of serious 

quality problems: 0(0)

・ No. of serious accidents: 0(0)

Manufacturing Capital

・ CO2 emission reduction rate 
(compared to FY2013)

35.0% (20.5%)

Natural Capital

・ Individual shareholder ratio: 

30% or more (22%)

Social Relational Capital

・ D/E ratio 0.30-0.50x

・ ROE     4.0% or more (2.9%)

・ PBR      0.50x or more (0.31 x)

Financial Capital

*1 Average satisfaction score (out of 5 points) on the "pride 
in work" question in a biennial employee survey

*2 No. of patents held for which sales were recorded in that 
�scal year

Priority Issues (Materiality) ≫p.37

Corporate Action Guidelines

Our Vision and Mission

Corporate Governance ≫p.55

Shared Values of the Aichi Way

・ Destabilization of 
international society

・ Transition to a 
decarbonized society

・ Revitalization of nature
・ Transition to a recycling 

society

・ Economic growth in 
emerging economies

・ Inflation, exchange 
fluctuations

・ Economic security, 
supply chain 
management

・ Human rights, DE&I
・ Aging population, labor 

shortage
・ Diversification of values

・ Reform of mobility 
industry

・ AI evolution
・ Acceleration of 

technological innovation

Social issues

Economy

1. Strengthen earning power 
and consolidate growth 
strategy

2. Promote creation of social 
value

Medium-term 
Management Plan

2024-26

Employees continuing to 
grow with the company 
by pursuing a 
"worthwhile company 
life" that makes them 
happy
Human Capital

Manufacturing 
capabilities cultivated 
since our founding and 
the ability to provide a 
stable supply of 
high-quality 
products
Manufacturing Capital

Using wisely, taking into 
account the impact and 
dependence on the 
global environment and 
ecosystems 
Natural Capital

Integrating with business 
strategy to secure a 
competitive 
advantage and 
create new value
Intellectual Capital

Optimal capital 
structure supporting 
growth strategy
Financial 
capital

New areas

Existing areas

Kitaeru Company
Forged products

≫p.31 Smart 
Company

Electronic components
and functional materials

≫p.33

Hagane Company
Specialty steel

≫p.27

Stainless Steel 
Company
Stainless steel

≫p.29

Technology

Politics

Building with 
stakeholders
Social relational 
capital

Contribution to a 
sustainable global 
environment

Employee happiness 
and corporate 
development

Creation of a 
prosperous society 
through business 
reform

Social

(0.29 x)

・ No. of patents in force*2:

          50 or more (69)

・ No. of patent applications: 

          50 or more (61)

Intellectual Capital
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